
VMRC Finance Committee
Wednesday, September 11, 2024 5:30 PM

Valley Mountain Regional Center, Stockton Office, Cohen Board Room and via Zoom Video
Conference

https://us06web.zoom.us/j/85496445305?pwd=o10xqOJYTf2peBklnkDuU7M3ETWnoK.1

Webinar ID Webinar ID 854 9644 5305 Passcode 196247

702 N. Aurora Street

Stockton, CA, 95202



A. Call to Order, Roll Call, Review of Meeting Agenda  Dr. Steve
Russell

B. Review and Approval of the Finance Committee Minutes of 06/10/24  Dr. Steve
Russell

Contract Summary & Board Resolution, October Contracts.pdf  

Contract Summary  Corina
Ramirez

Contract Board Approval Reports for October & November Contracts.pdf  

D. Approval of Contracts over $250,000  Corina
Ramirez

1. Contract Status Report (CSR)  

A. Purchase of Services (POS) Expenditures Action

2. Financial Report Review  

Board Fin Report Jul-Jun 23_24.pdf  

E. Fiscal Department Update  Brenda
Crisler, Interim
CFO

VMRC Finance Committee AGENDA - September 11, 2024 .docx  

Fin Com Minutes, 06 12 24 (1).pdf  

C. Public Comment
Each member of the public may have 3 minutes for comment. If an
interpreter is needed, 6 minutes will be given. Public comment can address
items on the agenda that have been properly noticed for action and/or
items that are not on the agenda, however, items not on the agenda cannot
be responded to or discussed in the public board meeting because they are
not properly noticed items (7 days advance notice).

 Dr. Steve
Russell

Contract Summary & Board Resolution, November Contracts.pdf  

B. Operation Expenditures Action

F. Next Meeting – Wednesday, November 13 at 5:30pm In-Person and
Zoom

 Dr. Steve
Russell

G. Adjournment  Dr. Steve
Russell

VMRC Finance Committee Meeting



 

 

07  
 

VMRC Finance Committee Meeting 

September 11, 2024 

A. Call to Order, Roll Call, Review of Meeting Agenda – Dr. Steve Russell 

B. Review and Approval of the Finance Committee Minutes of 06/12/24 - Dr. Steve 

Russell                                      Action 

C. Public Comment – Dr. Steve Russell 

• Each member of the public may have 3 minutes for comment. If an interpreter 

is needed, 6 minutes will be given. Public comment can address items on the 

agenda that have been properly noticed for action and/or items that are not 

on the agenda, however, items not on the agenda cannot be responded to or 

discussed in the public board meeting because they are not properly noticed 

items (7 days advance notice).  

D. Approval of Contracts over $250,000 – Corina Ramirez          Action 

 
E. Fiscal Department Update - Brenda Crisler  

1. Contract Status Report (CSR)  

2. Financial Report - review of new format by Pete Tiedemann, Consultant 

A. Purchase of Services (POS) Expenditures – status update 

B. Operation Expenditures – status update 

         Action 
 

F. Next Meeting – Wednesday, November 13 at 6:30 p.m. in-person and Zoom 
 

G. Adjournment – Dr. Steve Russell  
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Minutes for VMRC Finance Committee Meeting 

06/12/2024 | 05:30 PM - 06:30 PM  

Valley Mountain Regional Center, Stockton Office, Cohen Board Room and via Zoom Video 

Conference 

 

 

Committee Members Present: Linda Collins, Lisa Utsey, Alicia Schott, Suzanne Devitt, 

Connie Uychutin 

 

Committee Members Not Present: Jose Lara (informed absence), Margaret Heinz 

(informed absence) 

 

VMRC Staff Present: Doug Bonnet, Evelyn Solis, Aaron McDonald, Melissa Stiles, Corina 

Ramirez, Angie Shear 

 

Public Present: Irene Hernanez (interpreter), Isela Bingham (interpreter), Rachelle Munoz 

(facilitator), Tumboura Hill, Angie Noia, Jessie Kennedy 

 

 

Alicia Schott called the meeting to order at 5:30 PM. 

 

A. Call to Order, Roll Call, Review of Meeting Agenda 

Doug Bonnet took roll and established a quorum. There were no proposed changes to the 

meeting agenda. 

 

B. Review and Approval of the Finance Committee Meeting Minutes 

of May 8, 2024 

Linda Collins made a motion to approve the minutes of May 8, 2024. Lisa Utsey seconded 

the motion. The Finance Committee Meeting Minutes were approved unanimously. 

 

C. Public Comment 
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Tumboura Hill – I have some questions, and I’m approaching the board in the spirit of 

earnest communication and a space of grace, but I do have some questions. The questions 

are as follows: 

 

1. How are vendor contracts monitored? 

2. Who is the point of contact for each of the vendors providing these services? 

3. Did any of these vendors have any overpayments in the last year? 

4. Were those over payments returned? 

5. Do any of these vendors have ongoing issues? 

6. Have any of these vendors been cited or placed on sanctions in the past year? 

7. Are all these vendors HCBS and Final Rule compliant? 

8. Are the consumers using these services appropriately placed? 

9. Did consumers using these services make informed choices to select these 

services? 

10. Are there any consumer satisfaction surveys conducted? 

11. How many Community Services Liaisons does VMRC have to provide oversight for 

2271 vendors? 

12. Aggregate total contract amounts for committee review are $31,823,580.00 

 

This is a lot of money to approve. How do we make these determinations? 

 

 

D. Approval of Contracts over $250,000 

Corina Ramirez presented the Contracts over $250,000 and answered any questions that 

the committee members had. Linda Collins made a motion to approve the Contracts over 

$250,000. Lisa Utsey seconded the motion. Connie Uychutin abstained. The Contracts over 

$250,000 were approved unanimously. 

 

R&D was not present to present on their single contract. We will move that contract to the 

board meeting for presentation on 06/26/24. 

 

E. Fiscal Department Update 

Melissa Stiles presented the Contract Status Report to the committee and answered 

any questions that they had. Suzanne Devitt made a motion to approve the Contract 
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Status Report. Connie Uychutin abstained. The Contract Status Report was 

approved unanimously. 

 

Melissa Stiles reviewed the Purchase of Services (POS) and Operations (OPS) 

expenditures and answered any questions that the committee members had. 

 

 

F. Next Meeting - Wednesday, July 10, 2024, 5:30 PM Hybrid 

(Stockton Office Cohen Board Room and Via Zoom Video 

Conference) 

 

 

G. Adjournment 

Meeting adjourned at 6:10 PM. 
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Contract Summary andBoardResolution
ValleyMountainRegionalCenter'sBoardofDirectorsreviewedthecontractsbelowandpassedthefollowingresolution:  

RESOLVED THAT incompliance with VMRC' sBOD Contract Policy, the contracts listed below between VMRC and stated vendors were reviewed
and approved by the VMRC BOD inStockton, CA and Board hereby authorized any Officer of the corporation toexecute the Agreement without

material changes but otherwise on such terms deemed satisfactory tosuch Officer.   

California Mentor, HV0089 904 $        2,100,0001
Community Compass, SV0015 896 $           780,0002
Community Compass, HV0088 515 $        1,440,0003
Futures Explored, HV0551 094 $           840,0004
Hana Hou Alliance, LLC., HV0315 113 $           555,7775
Keyholders 360 Inc., SV0031 896 $        3,240,0006
Opening Minds, PV2823 048 $           720,0007
Vocational Coaching & Development Institute, HV0420 055 $        1,046,2408
Vocational Coaching & Development Institute, HV0397 515 $           291,4919

VMRC Board ofDirectors hereby authorizes and designates any office ofVMRC to finalize, execute and deliver the Contract on behalf ofVMRC, in
such form as VMRC' scounsel may advise, and on such further terms and conditions as such Officer may approve.  The final terms of the Contract
shall be conclusively evidence by the execution of the Contract by such Officer.  For purposes of this authorization, and "Officer" means VMRC' s
Executive Director, Chief Financial Officer and no one else.   

Certification by Secretary:   Icertify that: (1) Iam the Secretary ofVMRC: (2) the foregoing Resolution isacomplete and accurate copy of the
Resolution duly adopted by VMRC' sBoard ofDirectors; ( 3) the Resolution is infull force and has not been revoked or changed inany way.   

First, Last Name, TitleDate
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Reference number: Z9IMT-RSBMM-TAGGT-HRRIU

Document completed by all parties on:
03 Sep 2024 18:12:13 UTC
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Signer Timestamp Signature
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Contract Summary andBoardResolution
ValleyMountainRegionalCenter'sBoardofDirectorsreviewedthecontractsbelowandpassedthefollowingresolution:  

RESOLVED THAT incompliance with VMRC' sBOD Contract Policy, the contracts listed below between VMRC and stated vendors were reviewed
and approved by the VMRC BOD inStockton, CA and Board hereby authorized any Officer of the corporation toexecute the Agreement without

material changes but otherwise on such terms deemed satisfactory tosuch Officer.   

California Mentor, HV0089 904 $        2,100,0001
Community Compass, SV0015 896 $           780,0002
Community Compass, HV0088 515 $        1,440,0003
Futures Explored, HV0551 094 $           840,0004
Hana Hou Alliance, LLC., HV0315 113 $           555,7775
Keyholders 360 Inc., SV0031 896 $        3,240,0006
Opening Minds, PV2823 048 $           720,0007
Vocational Coaching & Development Institute, HV0420 055 $        1,046,2408
Vocational Coaching & Development Institute, HV0397 515 $           291,4919

VMRC Board ofDirectors hereby authorizes and designates any office ofVMRC to finalize, execute and deliver the Contract on behalf ofVMRC, in
such form as VMRC' scounsel may advise, and on such further terms and conditions as such Officer may approve.  The final terms of the Contract
shall be conclusively evidence by the execution of the Contract by such Officer.  For purposes of this authorization, and "Officer" means VMRC' s
Executive Director, Chief Financial Officer and no one else.   

Certification by Secretary:   Icertify that: (1) Iam the Secretary ofVMRC: (2) the foregoing Resolution isacomplete and accurate copy of the
Resolution duly adopted by VMRC' sBoard ofDirectors; ( 3) the Resolution is infull force and has not been revoked or changed inany way.   

First, Last Name, TitleDate



Contract Summary andBoardResolution
ValleyMountainRegionalCenter'sBoardofDirectorsreviewedthecontractsbelowandpassedthefollowingresolution:  

RESOLVED THAT incompliance with VMRC' sBOD Contract Policy, the contracts listed below between VMRC and stated vendors were reviewed
and approved by the VMRC BOD and Board hereby authorized any Officer of the corporation toexecute the Agreement without material changes
but otherwise on such terms deemed satisfactory tosuch Officer.   

Accredited Respite Services, HL0621 862 $        2,400,0001
AMVA Corp, Apique Behavioral Svcs, HV0610 103 $        1,439,6712
Applied Behavior Consultants, HV0255 805 $        1,515,3223
ARC Amador/ Calaveras, HV0201 952 $           264,0004
ARC Amador/ Calaveras, H29436 055 $           780,0005
ARC Amador/ Calaveras, H29329 510 $           876,0006
Aveanna Healthcare, HA0515 862 $        4,200,0007
Behavioral & Educational Strategies & Training, PV0046 048  $        3,766,5308
Behavioral & Educational Strategies & Training, PV0250 048 $        1,231,6039
Behavioral & Educational Strategies & Training, HV0387 805 $           900,00010
Behavioral & Educational Strategies & Training, PV1478 116 $           608,41211
Cole Vocational Services, HV0211 055 $        2,600,00012
Creating Behavioral & Educational Momentum, SV0029 017 $        1,980,00013
Genesis Behavior Center, PV0628 048 $           287,70014
Genesis Behavior Center, PV1008 048 $           600,00015
Human Services Projects, HV0257 102 $           674,29616
Kadiant, PV0195 048 $        1,916,49517
Kadiant, PV0783 048 $        2,844,00018
Maxim Healthcare Services, HV0507 862 $        2,400,00019
Pacific Homecare Services, HV0235 862 $      40,000,00020

21 AMVA Corp, Paulson- Stanislaus, HV0411 113 $        1,507,809
22 AMVA Corp, Paulson- Sierra, HV0577 113 $        1,393,539
23 AMVA Corp, Paulson- Yosemite, HV0576 113 $        1,457,655

Therapeutic Pathways, P75300 048 $        2,615,70324
Therapeutic Pathways, PV0914 048 $        2,160,00025

VMRC Board ofDirectors hereby authorizes and designates any office ofVMRC to finalize, execute and deliver the Contract on behalf ofVMRC, in
such form as VMRC' scounsel may advise, and on such further terms and conditions as such Officer may approve.  The final terms of the Contract
shall be conclusively evidence by the execution of the Contract by such Officer.  For purposes of this authorization, and "Officer" means VMRC' s
Executive Director, Chief Financial Officer and no one else.   

Certification by Secretary:   Icertify that: (1) Iam the Secretary ofVMRC: (2) the foregoing Resolution isacomplete and accurate copy of the
Resolution duly adopted by VMRC' sBoard ofDirectors; ( 3) the Resolution is infull force and has not been revoked or changed inany way.   

First, Last Name, TitleDate



Percent of Year Elapsed: 100.0%
Percent of POS Expended 95.1%
Percent of OPS Expended 87.8%

Projected
Current Year-to- Expenditures Actual YTD + Surplus

Purchase of Services (POS) Month Date Late Bills Projected (Deficit)
Out of Home $13,146,435 $134,940,002
Day Programs $5,118,751 $54,176,019
Respite & Day Care $6,037,713 $51,318,859
Non-Medical Services $3,216,685 $32,007,299
Supported Living Services $2,914,787 $32,094,652
Transportation $2,829,612 $28,382,664
Prevention Services $1,788,855 $18,765,861
Other Services $1,949,637 $13,714,699
Personal Assistance $2,049,695 $17,156,349
Medical Services $748,364 $7,672,925
Supported Employment $234,939 $2,356,068
Camps $99,817 $228,871

Total POS $40,135,291 $392,814,268 $1,875,481 $394,689,749 $18,478,234

Comm. Placement Plan (CPP) $516,692 $534,579 $314,276 $848,855 $0
Comm Res Develop Plan

Total POS & CPP $40,651,982 $393,348,847 $2,189,757 $395,538,604 $18,478,234

Current Year-to- Projected Actual YTD + Surplus
Operations (OPS) Month Date Late Bills Projected (Deficit)
Salary & Benefits $1,779,697 $43,435,667 $9,244,645 $52,680,312
Facility Rent and Maintenance $69,596 $3,555,729 ($3,382,969) $172,761  Review Amount
Information Technology $268,878 $2,469,134 $895,518 $3,364,652  
General Expenses $20,160 $708,875 ($145,932) $562,942  Review Amount
Communication $22,046 $405,665 $79,940 $485,606
Insurance $0 $112,505 $310,620 $423,125
Accounting & Legal Fees $14,938 $44,513 $154,654 $199,167
Consultants ($12,216) $497,558 ($494,249) $3,309
Staff Mileage/Travel $36,938 $447,687 ($447,687) $0  Review Amount
ARCA Dues $0 $80,458 $415,278 $495,736  
Equipment $1,764 $42,721 $94,366 $137,087  
Board Expenses $492 $10,870 $283,872 $294,742  
Other Income ($4,201) ($53,161) $710 ($52,451)  
Interest Income ($525) ($103,848) $98,319 ($5,529)
ICF Suppl Svcs Admin Fee ($3,086) ($58,112)

Total OPS 2,197,567$   $51,596,262 $7,107,084 $58,761,458 $0

Current Year-to- Projected Actual YTD + Surplus
Other Funds Month Date Late Bills Projected (Deficit)
ARPA ($133,369) $25,503
Foster Grandparents $18,756 $266,096
Senior Companions $14,522 $218,015

Total Other Funds ($100,091) $509,614 $68,755 $578,369 $0

Grand Total $42,749,457 $445,454,722 $9,365,596 $454,878,431 $18,478,234

Valley Mountain Regional Center
Financial Report 2023-2024 Fiscal Year

June 30, 2024



Valley Mountain Regional Center
Financial Report 2023-2024 Fiscal Year

June 30, 2024

Budget/Allocation Detail:
OPS POS CPP/CRDP FGP, SC Total 

Preliminary Allocation  06/15/23 $34,487,609 $299,633,407 $334,121,016
1st Amendment           10/02/23 $23,509,725 $51,230,947 $148,855 $578,369 $75,467,896
2nd Amendment         04/22/24 $764,124 $62,303,629 $700,000 $63,767,753

Total Allocation $58,761,458 $413,167,983 $848,855 $578,369 $473,356,665

Notes:

Budget Amount Indicates Projected Expenditures are less than or equal to budget

Year-to-Date Expenditures Indicates Projected Expenditures are greater than the budget

This report show payments made for 12 months of the 2023/24 fiscal year. It is important to note that regional centers may 
receive and pay invoices for POS services provided during the 2023/24 fiscal year until June of 2026.  Therefore, the final total 
expenditures for the 2023/24 fiscal year will not will not be known until that time.  However, the majority of late bills from POS 
vendors are received within 2-4 months after the end of the fiscal year.  The large surplus in POS is due to a significant 
additional POS allocation that the regional centers received in the E-2 contract amendment.  Most all of the other regional 
centers ended the fiscal year with a POS surplus.
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