VMRC Executive Committee Meeting

Wednesday, May 8, 2024, 6:30 PM

Valley Mountain Regional Center, Stockton Office, Cohen Board Room and via Zoom Video
Conference

https://usO6web.zoom.us/j/874683490197?pwd=ZDnKLbkwv3ACO15SFFXftsDyo5NOtk.1, Webinar
ID: 874 6834 9019, Passcode: 788524, Or One tap mobile: +16699006833

702 N. Aurora Street
Stockton, CA, 95202

For accommodations, please contact Doug Bonnet at 209-955-3656, or DBonnet@vmrc.net. Spanish
translation is included without requesting.
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Meeting Book - VMRC Executive Committee Meeting

Executive Committee Meeting

A. Call to Order, Roll Call, Review of Meeting Agenda
Brandy De Alba

B. Review and Approval of the Executive Committee Meeting Minutes
of April 10, 2024
Brandy De Alba

C. Public Comment

Brandy De Alba

Each member of the public may have 3 minutes for comment. If a
translator is needed, 6 minutes will be given. Public comment can address
items on the agenda that have been properly noticed for action and/or
items that are not on the agenda, however, items not on the agenda can
not be responded to or discussed in the public board meeting because they
are not properly noticed items (7 days advance notice).

D. Items for Approval
E. Items for Discussion

1. Executive Director's Report
Leinani Walter

2. Notable Consumer Information
Tara Sisemore-Hester and Christine Couch

3. Vendor Information
Brian Bennett

4. Self-Determination Update
Christine Couch

5. Other Matters
Leinani Walter

6. Personnel and Union Update
Bud Mullanix

F. President's Report
Dr. Suzanne Devitt

G. Next Meeting - Wednesday, June 12, 2024, 6:30 PM, Hybrid
(Stockton Office Cohen Board Room and via Zoom Video Conference)
Brandy De Alba

H. Adjournment
Brandy De Alba

Action
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Minutes for VMRC Executive Committee Meeting

04/10/2024 | 06:30 PM - 07:30 PM
Valley Mountain Regional Center, Stockton Office, Cohen Board Room and via Zoom Video

Conference

Committee Members Present: Suzanne Devitt, Lisa Utsey, Margaret Heinz, Lynda

Mendoza, Jose Lara, Alicia Schott

Committee Members Not Present: Brandy de Alba

VMRC Staff Present: Evelyn Solis Ledesma, Aaron McDonald, Gabriela Lopez, Doug
Bonnet, Leinani Walter, Christine Couch, Tara Sisemore Hester, Brian Bennett, Claire

Lazaro

Public Present:

A. Call to Order, Roll Call, Review of Meeting Agenda

Suzanne Devitt called the meeting to order at 6:30pm. A quorum was established. The

agenda was reviewed with no changes.

B. Review and Approval of the Executive Committee Meeting Minutes
of March 13, 2024

Alcia Schott made the motion to approve the Executive Committee Meeting Minutes of
March 13, 2024 and Lisa Utsey seconded the motion. The Executive Committee

Meeting Minutes of March 13, 2024 were approved unanimously.

C. Public Comment

D. Items for Approval
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1. Web, Intranet Content Specialist, and IT Tech Job Description presented by Doug
Bonnett and Leinani Walter as a new position within VMRC. Doug and Leinani
answered questions from the committee. Margaret Heinz made a motion to approve
the job description and recommend to the full board. Lynda Mendoza seconded the

motion. The motion passed unanimously.

E. Items for Discussion

1. Executive Director’s report — Leinani was thankful for the participation of all involved
in Grassroots Day. Internally she shared that there is lots of good stuff happening!
She is utilizing consultants to help strategize within the agency. She continues to
learn a lot and building a vision and direction to move forward. Lots of terrific events
coming up, CHOICES Conference on Friday! April 18 a POS meeting to be
conducted in Spanish and facilitated by Escuchen mi Voz. The transition fairs are
coming up this month as well.

2. Notable Consumer Information — Christine Couch shared the upcoming Supported
Life Institute, Self Advocacy Conference in May. We have self-advocates presenting
4 sessions this year. Tara Sisemore Hester shared a story of the collaboration
between VMRC, Department of Developmental Services, Department of Social
Services for a 14 year old who has presented a placement challenge for the team.

3. Vendor Information — Brian Bennett shared we had a Community Development
Resource Plan based on unmet needs. A community day program in Stanislaus
County was identified with 6 highly qualified applicants responding to our Request for
Proposal. Through an interview process the team was able to identify the top 2
candidates. The Department of Developmental Services approved both proposed
day programs, one for complex needs and one for health care needs. Both projects
will support up to 30 individuals each.

The Adult Community Crisis Home has been a challenge to identify a vendor. We
were able to modify the project into a specialized residential facility.
Other Matters — none tonight

Personnel and Union Update — information presented by Bud Mullanix in the packet
F. President's Report

Suzanne Devitt shared a thank you to the staff as they work through the changes this
year. Thank you to Leinani and the Executive Staff as they work with the consultants
and this opportunity for growth. She recognizes that change is hard and she is very

appreciative of everyone!
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G. Next Meeting - Wednesday, May 8, 6:30 PM, Hybrid (Stockton

Office Cohen Board Room and via Zoom Video Conference)

H. Adjournment
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Executive Meeting
HR /Union Report, Bud Mullanix
5/7/24

e Headcount 543
e April, we had 2 voluntary terminations.
e Union Update
1. No grievances to report at this time
2. Scheduled Labor/Management meeting for May
3. Preparing for new Union Contract Negotiation for 2025-2028
e Other Announcements:

1. Bring your child to work day held in Modesto and Stockton for all staff.
San Andreas was welcomed to both. Between both offices we had 270
staff and family attend. Huge success.
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